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irma qurdaZe 
 

skolis direqtori rogorc menejeri 

 

ganaTlebis marTvis procesi umniSvnelovanes mimar-
Tulebas warmoadgens Tanamedrove pedagogikaSi. 

ganaTlebis sistemis marTvis gaZliereba da ganaTle-
bis politikis marTvis efeqturoba prioritetulia sko-
lis warmatebuli direqtoris formirebis procesSi.  

bolo wlebSi, ufro da ufro meti yuradReba maxvil-
deba imaze, Tu ra unda akeTos direqtorma skolaSi, 
rogor gansazRvros sakuTari samuSao. am mimarTulebis 
miRma mdgari mosazreba gulisxmobs im Sedegebis gansa-
zRvras, riskenac unda iswrafvodes skola da ra Sede-
gebsac unda miaRwion moswavleebma. gacilebiT naklebi 
yuradReba eTmoba imas, ra procesebi unda iyos amisTvis 
gamoyenebuli.  

Sesabamisad, skolis direqtorma unda gaakeTos yvela-
feri, rac aucilebelia am Sedegebis misaRwevad. samu-
Saos amgvar gansazRvras Tavisi dadebiTi mxare aqvs: is 
aTavisuflebs direqtors da mis TanamSromlebs biurok-
ratiuli SezRudvebisa da problemebisgan. direqtoris 
rolis efeqturobis gansazRvra SedegebTan mimarTebaSi 
zrdis imis albaTobas, rom ar moxdeba saSualebebis da 
Sedegebis gaigiveba. Tumca, es sakmaod sarisko da rTu-
lia da xSirad iwvevs problemebs skolaSi.  

magaliTad, rTulia, winaswar gansazRvro yvela mni-
Svnelovani Sedegi. amitom, arsebobs tendencia, ganisa-
zRvros mxolod advilad aRsaqmeli da Sesafasebeli 
Sedegebi. am procesSi bevri sxva Sedegi, SesaZloa, be-
vrad mniSvnelovanic ki, SeumCneveli darCes. 

garda amisa, arsebobs gansxvaveba efeqtursa da karg 
praqtikas Soris. rasac direqtorebi da maswavleblebi 
akeTeben, SesaZloa, muSaobdes, magram araswori iyos.  

Sedegebze orientireba gansazRvravs efeqturobas im 
WrilSi, Tu ra muSaobs da  ra ara _ ra aris marTebuli 
da swori. 

amitom mniSvnelovania, direqtoris aRWurva sxva-
dasxva unarebiT. 
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am procesSi aucilebelia momaval menejerSi komu-
nikaciis unarebis formireba, rac gulisxmobs menejeris 
TanamSromlebTan urTierTobis kargad ganviTarebul 

unarს.     
aRsaniSnavia, rom menejers unda SeeZlos kargi urTi-

erTobis damyareba rogorc miს zemdgom, mmarTvel rgo-

lეbSi dasaqmebul, aseve Tavis daqvemdebarebaSi myof 
personalTan.  

am TvisebaSi igulisxmeba is, Tu ramdenad SeuZlia 
menejers Tavi gundis wevrad warmoaCinos da ganmuxtos 
konfliqturi situaciebi, daainteresos TanamSromlebi, 
magaliTi misces maT da uSualo adamianuri urTier-
TobiT - siTbo da pativiscema daanaxos. kargad ganviTa-
rebuli adamianuri unar-CvevebiT dajildoebuli meneje-
rebi personals TviTgamoxatvisa da organizaciis saqmia-
nobaSi mTeli energiiT CarTvis stimuls aZleven. mni-
Svnelovania, rom msoflio globalizaciis procesi mene-
jerebisagan ukeTesi Sedegis misaRebad meti adamianuri 
unar-Tvisebebis gamovlenas moiTxovs. kargi menejeri 
gamodis erTdroulad Tavisi gundis kapitnis, damxmaris, 
mwvrTnelisa da aRmzrdelis rolSi. igi endoba TanamS-
romlebs, exmareba maT faruli SesaZleblobebis aRmoCe-
nasa da gamovlenaSi. 

Tanamedrove etapze warmatebuli skolis direqto-
rebze saubrisas wina planze gadmodis maTi aRWurva 

aseve teqnikuri unar-Cvevebiთ.  
teqnikuri Cvevebi niSnavs specializebuli codnisa da 

SesaZleblobebis qonas. meTodebis, teqnologiebisa da 

mowyobilobebis gamoyenebis unarebს, rac aucilebelia 
konkretuli davalebebisa da samuSaoebis Sesasruleb-
lad.  

skolis direqtors aseve moeTxoveba dagegmvis  pro-
cesis kargi codnac. 

dagegmva - es aris im gadawyvetilebaTa da qmedebaTa 
SemuSavebis procesi, romelTa ganxorcielebamac orga-
nizacia dasaxul miznebamde unda miiyvanos. 

dagegmvis funqcia Tavis TavSi moicavs oTxi saxis 
mmarTvelobiT saqmianobas. 
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esenia: 
1. resursebis ganawileba, 
2. garemosTan adaptacia, 
3. Sida koordinacia, 
4. strategiis gansazRvra. 
ganvixiloT TiToeuli maTgani ufro detalurad: 
resursebis ganawileba _ es procesi gulisxmobs or-

ganizaciis resursebis ganawilebas calkeul rgolebsa 
da gansaxorcielebel qmedebebs Soris. nebismieri re-
sursi, rogorc wesi, SezRudulia, amitomac mis efeqtur 
ganawilebas Zalian didi mniSvneloba aqvs warmatebis 
misaRwevad. 

garemosTan adaptacia _ adaptacia am SemTxvevaSi far-
To gagebiT ganixileba. igi moicavs yvela im qmedebas, 
rac aumjobesebs organizaciis 

urTierTobas garemosTan. 
aucilebelia qmedebaTa ramdenime variantis SemuSave-

ba, raTa SesaZlebeli iyos garemos sasikeTo faqtorTa 
maqsimaluri gamoyeneba organizaciis miznebisaTvis,  

Sida koordinacia gulisxmobs qmedebebis SemuSavebas 
organizaciis susti da Zlieri mxareebis gamosavlenad. 
es aucilebelia organizaciis saqmianobis efeqturobis 
misaRwevad; 

Sejamebis saxiT, migvaCnia, rom menejeri aucileblad 
unda flobdes profesionalur codnasTan erTad in-
strumentaluri da sxva saSualebebis sworad gamoye-
nebis unarsac, rac niSnavs, rom skolis direqtoris, ro-
gorc menejeris qcevis erToblioba pirobiTad SeiZleba  
dajgufdes sam ZiriTad kategoriad: 

1. pirovnebaTaSorisi, 
2. informaciuli, 
3. gadawyvetilebebis miRebasTan dakavSirebuli. 
aseve gansakuTrebul datvirTvas iZens skolis direq-

toris xedva _ RirebulebaTa mimarT, faseulobebze 
orientirebuli midgoma Sedegebze orientirebuli mid-
gomis upiratesobebis gamoyenebis erT-erTi gzaa imisaT-
vis, rom ganvsazRvroT direqtoris roli, faseulobebze 
dafuZnebuli midgomiT.  
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am dros konkretulad ganisazRvreba is daSvebebi da 
Sexedulebebi, romlebic iTvleba mniSvnelovnad da 
xdeba maTi, rogorc safuZvlis gamoyeneba, raTa dadgin-
des, Tu ra unda akeTos direqtorma da ra _ sxvebma. 
daSvebebisa da mosazrebebis gansazRvra ayalibebs stan-
darts, rom vicodeT, Tu ra aris kargi da ra – cudi, ra 
efeqturi da ra – araefeqturi, ra misaRebi da ra – miu-
Rebeli. zogjer standarti gamyarebulia kvlevebiT, zog-
jer _ informirebuli da profesiuli codniT, zogjer 
ki aseTi standarti filosofiuri Sexedulebis, daSve-
bebisa da azrebis dasabuTebuli gamoxatvaa.  

direqtoris rolis gansazRvris mizniT faseulobebze 
dafuZnebuli midgomis gamoyeneba ara mxolod uzrun-
velyofs direqtoris saqmianobis Sesabamisobas misaReb 
standartebTan, aramed ayalibebs indikatorebs, romle-
bic gansazRvravs skolis saganmanaTleblo potencials 
da moralur sijansaRes.   

Rirebulebebze dafuZnebuli midgoma mudmivad axse-
nebs direqtorebs sakuTari pasuxismgeblobebis Sesaxeb, 
ayalibebs skolis samomavlo xedvas da, amgvarad, gan-
sazRvravs direqtoris warmatebas.    

migvaCnia, rom skolis lideris formirebisaTvis mni-
Svnelovania mudmivi karieruli zrda. 

ZiriTadi Tema, romelic aris mudmivi da yovlis-
momcveli, aris is, rom XXI saukunis sajaro skola unda 
iyos ufro metad orientirebuli moswavleebze da, rac 
mTavaria, unda hqondes bevrad ufro meti individualuri 
programa, damxmare momsaxureba da inteleqtualuri Zala. 
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Irma Kurdadze 

 
THE SCHOOL PRINCIPAL, A MANAGER 

 
Summary 

 
Education management is the most important direction in the mod-

ern pedagogy. The strengthening of the education system management 
and effectiveness of education policy management is the priority for the 
formation of the successful school director. Formation of communica-
tion skills in school director, which includes the skill of the manager to 
communicate with the staff, is important in this process. The school 
director is also required to have the good knowledge planning process.  

Planning – this is the process of working out those decisions and 
activities which are needed for organization to meet its aims.  

Planning operation covers the following managerial activities. 
These are: 

  
1. Distribution of resources 
2. Adaptation with the environment 
3. Internal coordination 
4. Identifying strategy 

 
Manager should have both professional knowledge and the skill of 

using instrumental and other tools in right was which means that the 
combination of behaviors of the school director as a manager could 
conventionally be grouped in the following categories: 

 
1. Interpersonal 
2. Informative 
3. Related with the making of decisions 

 
 
 
 
 
 
 
 
 
 
 


